
 

 

  

Tuesday, September 10, 2024 

6:30 PM – 8:30 PM Nurse Leader Appreciation Dinner (Separate Registration Required) 

Wednesday, September 11, 2024 CEUs 

8:00 AM – 3:30 PM 
Registration Opens | Continental Breakfast 
Tabletop Exhibitors – Available to Attendees 

 Managed Care Care/Service Innovation/Strategy  

9:00 AM – 10:00 AM 

1A: Forvis Mazars, Deborah Lake 
Keeping Up: Medicaid Managed 
Care, FY 2025 Final Rule, MDS 
3.0 and More 

1B: Omnicare/CVS, Lorinda 
Babb 
Addressing Depression in Long 
Term Care 

1C: MKM Architecture & 
Design, Dodd Kattman 
Facilitating Happiness: How 
the Built Environment Defines 
the Resident Experience  
 

1 

10:00 AM-11:00 AM 

2A: Indiana FSSA 
Managed Care Progress and 
Update 
 

2B:  Lutheran Life Villages, 
Danielle Lyons 
The Heart of Aging-Combating 
Isolation & Loneliness Among 
Seniors 

2C: N Solutions LLC, Jennifer 
Nenadov 
The True Cost of Turnover & 
Why You Can’t Afford to 
Ignore It 

1 

11:00 AM-11:30 AM Break – Please visit exhibitors 

11:30 AM-1:30 PM 
Lunch & Keynote  
Keynote: Jealeania (Lena) Morris, Authentic Encounters  
Leadership VIP Class 2024 Graduation 

1.5 

1:30 PM – 2:00 PM Break – Please visit exhibitors 

 Managed Care Care/Service Innovation/Strategy  

2:00 PM – 3:00 PM 

3A: MCE Perspectives, 
Representatives from Indiana’s 
MCE Providers 
The MCE Perspective: Indiana’s 
Managed Care Transition 

3B: Alzheimer's and Dementia 
Services of N. Indiana, Patty 
Piechocki 
Get Ready, Get Set. The Steps 
Before the Welcome Mat 
 

3C: Byron Wellness 
Community, Sarah Starcher 
Lane & Deb Lambert 
Infuse a Little Youth in Your 
Volunteer Program 

1 

3:00 PM – 3:15 PM Break – Please visit exhibitors 

3:15 PM – 4:15 PM 

4A: LeadingAge Indiana, Eric 
Essley & Representatives from 
LAIN Provider Members 
Managed Care: A Member 
Perspective 

4B:  Omnicare/CVS, Lorinda 
Babb Psychotropic Safety in Long 
Term Care 
 

4C:  HR & Leadership -
Challenges in LTC, John Dailey  
Supervision 101: Don’t be a 
Jerk 

1 

4:15 PM – 5:45 PM Networking Reception featuring the Juan Douglas Trio 

Thursday, September 12, 2024 

7:45 AM – 1:45 PM 
Registration Opens | Continental Breakfast 
Tabletop Exhibitors – Available to Attendees 

8:00 AM – 9:15 AM LeadingAge Indiana Annual Meeting & Breakfast 1 

8:00 AM – 9:15 AM INALA Annual Meeting & Breakfast 

 Perspectives Care/Service Innovation/Strategy  

9:15 AM – 10:15 AM 

5A:  Healthcare Services Group, 
Lexi Crays 
Enhancing Nutrition in Assisted 
Living 

5B: Proactive LTC Consulting, 
Sarah Becker 
Medicaid Add on Programs. 
Detailed Information & 
Implementation Strategies  
 

5C: Wheaton Worldwide 
Moving, Shellie Law 
How to Get to Yes! Leveraging 
Partner Relationships to 
Increase Census 

1 

10:15 AM – 11:15 AM 

6A: OPS Senior Living, Sherri 
Berghoff 
Developing leaders by 
conquering busyness  
 

6B: Indiana Department of 
Health 
Survey Matters - A Discussion 
with IDOH 

6C:  Lee Agency, Brandon 
Buster 
Building and Managing 
Successful Teams (Based on 
the 5 Dysfunctions of a Team) 

1 

11:15 AM – 11:45 PM Break – Please visit exhibitors 

11:45 AM – 1:30 PM Luncheon & Town Hall – Updates from LeadingAge Indiana and LeadingAge National  1 

11:45 PM – 1:30 PM INALA Annual Meeting & Awards Luncheon 

1:30 PM – 1:45 PM Break – Prize winners and others, visit exhibitors 

1:45 PM – 3:15 PM SNF Compliance Update – Becky Bartle, LeadingAge Indiana 1.5 


